Staffing

Hiring Staff With a Proven Process

When a company is hiring, using a proven process to complete the task is extremely important
for a number of reasons. RGB Services can install and lead such a process or lead the process
your business already is comfortable with. In either case, the end result is to execute the
process in the most efficient manner possible and conclude with the best possible person or
persons for the organization.

Staffing isn’t just about the process though. It includes negotiations with the candidates and
using creative means to land the candidate. It starts with describing the position and its
requirements so the proper candidates can be targeted for review. RGB Services is skilled in
the art of conducting an interview to get the most background, achievements and personal
inventory about the candidate possible. All of these are an integral part of the staffing
responsibility.

Based on the business needs of the Client, responsibilities can be modeled to meet those
needs. Individuals who need to be trained to administer the process can be included as part of
the overall plan.




