Process Improvement

Who said that only manufacturing processes are subject to waste elimination techniques?
There is plenty of opportunity to eliminate waste in every company and every functional area,
including Human Resources. Using typical process review techniques, RGB Services will work
with the Client’s associates to expose and eliminate wasted elements resulting in more
streamlined processes.

Teaching others waste elimination is also a good strategy. RGB Services can provide a variety
of hands-on training techniques that will allow selected associates how to recognize and
eliminate waste.




